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Extensively plan and predict innovation, and hope you get it right the first time.

Digitise what you currently do, and then iterate often and fast to discover innovation.

Traditional ‘Top Down’ Approach

EXTAG ‘Bottom Up’ Approach

The rapid deploy  
asset management system  
designed for incremental improvement

Technology enables transformation. 
People have ideas. 
EXTAG makes it happen.
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DIGITISE WHAT YOU CURRENTLY DO & IMPLEMENT

DISCOVERY BY ITERATION WITH SHORT, QUICK CYCLES OF INCREMENTAL IMPROVEMENTS
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Discovering Innovation

Focus on user experience

Tech enabling fast deployment and iteration

	� Easy to use - no training required.

	� Tap-on-tag to access forms.

	� Data feedback provides actionable 
information in real time.

	� The EXTAG system can be set up fast and provide 
immediate value to your operation.

	� Ideas for improvement can be implemented 
quickly - within days, not months.

	� Empowers the end users to adopt and adapt 
EXTAG to their needs.

HOW TO GAIN TECH ADOPTION 
AND OPTIMISE OPERATIONS


